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[bookmark: _Toc159133402]Introduction
Per the Pratt Pond Association (PPA) bylaws, the volunteer officers are responsible for a number of activities throughout the year.  This document helps to define those areas of responsibility and can be used by the officers for reference. Some of the information here has been taken from the latest version of the bylaws (approved June 14, 2015).  This document does not supersede the PPA Bylaws and is for reference only.   
Note that the PPA and the PPA Officers are responsible for acting on behalf of all members of the Association, but the power of the PPA is limited by the bylaws.  The PPA Officers may direct the individual(s) with concerns not related to PPA issues to the appropriate local authority (i.e., police, fire, conservation officers, animal control, etc.).
[bookmark: _Toc159133403]Pratt Pond Overview
[image: ]Pratt Pond is in New Ipswich, in beautiful Southern New Hampshire in the Souhegan River watershed.  Pratt Pond is a man-made pond created to provide water to the mills based in New Ipswich and Greenville.  With a recorded history dating back as far as 1828, the property exchanged hands many times with owners including the Howe Lumber Company, Otis Company, Denim Mills, and Waterloom Mills (now Greenville Mills).  
The Pratt Pond Association was formed on January 3, 1959, and represents all landowners, both on the pond and with access to the pond and roads.  All properties are privately owned, most with pond access, and many property owners belong to the Pratt Pond Association. Membership is voluntary and annual dues are collected to maintain the PPA dam and spillway, the private roads, support water quality testing, and represent the Pratt Pond property owners in public matters. Anyone with property on the pond and private roads leading into the pond are welcome to join. 
Pratt Pond is approximately 35 acres, and the property has over 2 miles of private roadway. There are 119 lots on the Pratt Pond roadways with 57 waterfront properties.   Pratt Pond membership varies annually, and in 2023 there were 45 members.  Current dues are $75 per household, and this money is exclusively used for water quality efforts including dam and spillway maintenance, water testing, and summer season road maintenance.   The Pratt Pond dam is registered with the New Hampshire Department of Environmental Services (#175.03), and in addition to annual fees, the dam requires inspections and when necessary, mitigation efforts per RSA 482.


Pratt Pond and the Pratt Pond Brook feed the West Branch of the Souhegan River. 
[image: A map of the state of massachusetts

Description automatically generated]
The Pratt Pond dam was reportedly built in 1846 and is constructed of earth materials (reference the Souhegan River Water Management Plan).  According to state records, the spillway was relocated to its current location in 1951.  
[image: ]The dam consists of the spillway (a structure used to provide the controlled release of water downstream from a dam), the crest (the top of a dam to which water must rise before passing over the structure) where Lower Pratt Pond passes over, and the earthen berm (a mound or embankment of earth together with the necessary retaining structures). The abutment is part of the embankment, on the right and left sides of the Pratt Pond Brook.  The Pratt Pond Dam is ~125 feet wide from shore-to-shore on the inlet side, ~200 feet on the outlet side, and provides ~150 feet of crest where Lower Pratt Pond Road passes over.  The picture provides an aerial view of the dam, and boundaries depicted for demonstration purposes.
Pratt Pond Association officers and board members are volunteers and assume many of the maintenance responsibilities in close partnership with NHDES and the Town of New Ipswich. In the spirit of this partnership, and the importance of the conservation of our natural resources, several of the Officers and Board members also volunteer to assist the Town of New Ipswich on various Boards and Committees. Additional information about the Pratt Pond Association is available on the Pratt Pond website: https://prattpond-nh.org/


[bookmark: _Toc159133404]Pratt Pond Deed
Pratt Pond and the Pratt Pond Dam are located in New Ipswich, documented on Town Tax Map 3 Lot 68. Reference Pratt Pond Association. Book 1561 PG. 212 2-3-1959 for the actual deed.   Summarized below: 
[bookmark: _Hlk156030899]Greenville Mills Incorporated, a corporation duly established under the laws of New Hampshire and having its usual place of business at Greenville, New Hampshire for consideration paid, grants to Pratt Pond Association, a New Ipswich corporation having an usual place of business in New Ipswich, New Hampshire all the right, title and interest of the grantor in and to the pond at New Ipswich, Hillsborough County, New Hampshire, known as Pratt Pond, the land thereunder and the dam at the southeasterly and thereof, together with all rights of flowage of land by means of said dam and together with all rights of way of the grantor around said pond for the purpose of repairs or otherwise, and also all rights of the grantor to pass and repass over the land or road which has been used for that purpose in years past to or from said pond, reference being made for title of the grantor to deed of Frederick S. Lane dated March 29, 1940, recorded with Hillsborough County Registry of Deeds in Book 1001, page 5. 
[bookmark: _Toc159133405]Conservation
The NH Comprehensive Shoreland Protection Act (CSPA), RSA 483-B, became effective on July 1, 1994, and established the "protected shoreland." The protected shoreland is all the land located within 250 feet of the "reference line" of public waters. Within the protected shoreland, certain activities are restricted or prohibited, and others require a permit from the NHDES. All activities that are regulated by the NHDES must comply with applicable local, state, and federal regulations. Pratt Pond, in New Ipswich, is one of the waterbodies in the Souhegan Watershed covered by the CSPA. https://www4.des.state.nh.us/blogs/rivers/wp-content/uploads/souh-plan.pdf
Pratt Pond, the Pratt Pond Brook, and the Pratt Pond Dam are protected by a number of local and state wetlands regulations:
· The Souhegan River Watershed Management Plan (March 2006) details the setback requirements in Table 4-9: Aquatic Buffers in Corridor Towns. The complete dam structure, as shown in the referenced Boundary PLAT, including the area in blue is within the NH Souhegan River 100’ stream setback.
· The Shoreland Water Quality Protection Act (RSA 483-B) and its associated rules, Env-Wq 1400, establish a protected shoreland close to public waters.
· The Town of New Ipswich has adopted setback requirements as well.  Specifically, in the Zoning Ordinance – Town of New Ipswich, N.H., Amended March 13,2018, Article XII: Controls specifies dimensional setbacks of 50 feet from wetlands and surface waters.  The complete dam structure is within the New Ipswich Zoning Ordinances 50’ wetlands setback.


[bookmark: _Toc159133406]Pratt Pond Dam
 [image: A body of water with trees in the background
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[bookmark: _Toc159133407]Dam Description
The manmade dam consists of both rockfill and earthfill natural materials. The Pratt Pond Dam is ~125 feet wide from shore-to-shore on the inlet side, ~200 feet on the outlet side, and provides ~150 feet of crest where Lower Pratt Pond Road passes over.   Also included is a spillway, and a bridge over the spillway with a ~48” cement culvert.  The embankment begins at the intersection of Lower Pratt Pond Road and Middle Pratt Pond Road. The pond discharge is managed with a stoplog bay system, with spillway gates – allowing the reservoir height to reach 48” above the dam base in the summer months.   The spillway boards are redwood, are 6’2” in length, 2-1/4” in width, and vary in height to allow for fine adjustment in the water levels.  The boards are retained in a concrete groove and concrete spillway.  
[image: ]The PPA dam is considered an Embankment Dam: a dam constructed of earth or rock fill that relies on its weight and various material characteristics to control seepage for its stability.  Per DES Environmental Fact Sheet WD-DB2 2011, these types of dams are common to New Hampshire.   Note that because the PPA dam includes both rockfill and earthfill, it could also be considered an Earthfill Dam which consists of more than 50% soil. 
[image: A map of a river

Description automatically generated]Dam terminology is often confused; the dam consists of the section of land between Middle Pratt Pond Road and Lower Pratt Pond Road. The spillway, the embankment, the bridge, and the road passing over are part of the dam.   As depicted in the picture below, the dam consists of the area within the red lines. 
Also confused is consideration of the embankment; both the section facing the pond and the section opposite the pond.  This area, along the whole length of the dam, is considered the Pratt Pond dam.  
As seen in Pratt Pond Deed above, the property (pond and dam) is owned by Pratt Pond Association. See deed in Book 1561 pg. 212 2-3-1959.  Specifically, the deed includes: 
· “all right, title and interest … to the pond … the land thereunder and the dam at the southeasterly…”
· Establishes ownership of the dam
· “and all rights … to pass and repass over the land or road”.
· Communicates the rights to pass over the Pratt Pond dam property
The deed clearly articulates that the dam and pond are not Lower Pratt Pond Road.  The deed allows passage of the road over the dam property.
[bookmark: _Toc159133408]Dam Boundaries
Rogers Engineering, LLC has provided land surveying and civil engineering services to Pratt Pond Association since 2005. In 2013, PPA hired Rogers Engineering to clarify the boundaries of the dam. The attached image depicts the property owned by PPA, and the specific locations of the boundaries.  Boundary markers are checked annually.  Note that this has been registered with the Register of Deeds, Hillsborough County. 
Pratt Pond Association 
Map 3 lot 68 Lower Pratt Pond Road New Ipswich NH
Doc# 3060165 November 1, 2013 11:53AM. 
Plan 37885 1 of 1 DWR 176.
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Southeast Boundary						Northwest Boundary
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Southwest Boundary (dam boundary has orange cap; stake indicates 25ft offset from center of road).
[image: A green bush next to a body of water
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Description automatically generated]
Northeast Boundary.  Metal pipe located to the right of the rock near the boat dock.
[bookmark: _Toc159133409]Dam Maintenance  
PPA, as owner of the dam, assumes all responsibility to maintain the dam, including repair at its own expense, per NHDES regulations.   The dam property must be protected from unauthorized changes.  
Dam owners have responsibilities and liabilities.  
· Maintenance (i.e., Repair) specified in RSA 482:2 and Env-Wr-100-200.  Per Env-Wr-101.36: “Repair” means work on a dam that does not change the height, length or discharge capacity of the structure and that does not constitute reconstruction.  Also reference Env-Wr 302.03 Repairs Required for details on the owner’s responsibilities. 
· Dam Owners, per the Association of State Dam Safety Officials (ASDSO), PPA is a member:
· Maintain and operate dams to assure that they do not fail.  Work with state local officials to mitigate the consequences of failures and incidents.
·  Inform local officials of risks associated with dams.
· Develop emergency action plans (EAP) for every high-hazard potential dam. Use a nationally accepted model/guide. Integrate exercising into the planning process.
· Have a dam failure inundation map created as part of the EAP development process. Share plans and maps with local planners and first responders.
· Work with the state or federal regulator to comply with safety standards.
· Hire experienced professional engineers to oversee dam safety engineering issues.
· Attend educational programs when offered by organizations and agencies.
· https://damsafety.org/dam-owners
A dam committee consists of three people (at least one should be an officer, but this is not required by the bylaws).  The dam committee is responsible for maintaining the appropriate level of the pond – and this includes: 1) raising the pond in the spring; 2) lowering the pond in the fall as instructed in the bylaws; and 3) adjustment of pond height due to weather (predicted or resultant).  The dam committee and PPA Officers should communicate water height changes by email to the association (but this is not required by the bylaws). 
Brush is to be cut around the dam at least once per year, and at least 15 feet beyond the footprint of the dam per state guidelines.  Note that the 15 feet beyond the footprint of the dam includes both the embankment and an additional 15 feet (see image below). Historically the PPA has not encroached on adjacent property beyond the additional 15 feet.  
[image: A blue line with a black background
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Brush on the pond side of the dam must be maintained at a height not to exceed 30”; typically, year-round height should be within the range of 18” to 30”. Reference “Tree Growth On and Adjacent to Dams” by DES Environmental Fact Sheet, document WD-DB8-8 2011. https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/2020-01/db-8.pdf
RSA 482.2X allows “Grouting and Sealing concrete joints/cracks” but does not allow any “dam reconstruction”.  All dam reconstruction requires Professional Engineer review, State Permits, and State Inspections (all initiated prior to performing the work).   The dam committee may choose to grout or seal the concrete joints/cracks at any point during the year. However, changes that may be considered “reconstruction” must be reviewed by the PPA prior to consideration.
The dam committee monitors weather predictions, paying particular attention to the possibility for heavy rains. With the goal of maintaining the maximum level of the pond at 48 inches, measured at the spillway, the committee may decide to proactively remove boards (top bleeder board, and in some cases lower boards) in anticipation of flood conditions.  Exceeding the 48-inch nominal pond level would result in property flooding (and the potential for groundwater contamination from yard debris, sewage, etc.) and overtopping of the dam. Overtopping of the dam is often a precursor of dam failure. Overtopping due to heavy rains, debris blockage of the spillway, or settlement of the dam crest would have a devastating effect on the dam. 
The dam committee keeps a log and records changes to the dam throughout the year.  They document pond conditions such as ice out, board additions, full pond height, temporary board removals and replacements, pond drawdown, etc.  The log is shared with the Association at the Spring and Fall meetings. Reference the Dam Bureau Facts Sheets for additional maintenance guidelines: http://des.nh.gov/organization/commissioner/pip/factsheets/db/index.htm. 
New Hampshire Code of Administrative Rules defines Dams, and includes details on culverts, inspections, repair, etc.  It can be found here:
http://des.nh.gov/organization/commissioner/legal/rules/documents/env-wr300-600.pdf

Best Management Practices for the Maintenance and Operations of Dams can be found here:
http://des.nh.gov/organization/commissioner/pip/factsheets/db/documents/db-13.pdf

Annually the dam committee and PPA Board will review the Operation, Maintenance Response Form (OMR) required by the State.  Any updates are submitted to: 
NHDES Dam Bureau
 29 Hazen Drive; PO Box 95
 Concord, NH 03302-0095 
 (603) 271-3406 
 (603) 271-6120 (fax)
damsafety@des.nh.gov

Appendix E includes the Operation, Maintenance and Response Information Form.
Examples of water level change notifications are included in Appendix F.
An Example of an annual dam report is in Appendix G. 



[bookmark: _Toc159133410]Dam Erosion Protection
Pratt Pond Association (PPA) has been dealing with natural and human caused erosion since assuming ownership of the dam and Pratt Pond roadways.  At the dam, heavy rains, plowing and melting snow, waves on the pond, and the spillway releases are examples of the causes for erosion.   These causes are outside of the PPA’s control, and membership fees and volunteers are needed to mitigate the erosion.  Through the years, care has been taken to minimize erosion by crowning the roadways and controlling the water flow away from the dam structure.  
PPA is a member of the Association of State Dam Safety Officials (ASDSO), and they provide some guidance on minimizing the impact of erosion.   https://damsafety.org/dam-owners/ground-cover).  Here are some excerpts: 
· “Grass vegetation is an effective and inexpensive way to prevent erosion of embankment surfaces.”
· “The erosion will cause loss of material and make maintenance of the embankment difficult.”
· “Prompt repair of the erosion is required to prevent more serious damage to the embankment.”
· “Not only should the eroded areas be repaired, but the cause of the erosion should be addressed to prevent a continued maintenance problem.”

NHDES provides Environmental Fact Sheets that provide dam owners helpful information that ensure the protection of dams.   Environmental Fact Sheet DB-4 Typical Failure of Embankment Dams and Environmental Fact Sheet DB-6 Typical Failure Modes for Dam Spillways describes the impacts of erosion. 
The attached picture is of the southwest corner of the dam and demonstrates how the property minimizes dam erosion.  The embankment is sloped away from the spillway, ditched to control water flow, and covered in grass (vegetated earth) to absorb, dissipate, and move water away from the dam. This large area prevents streaming and local water flow which tends to increase erosion.  
· [image: A dirt road with trees and plants

Description automatically generated]The property is sloped from left to right (from the spillway downhill).  The crown in the road moves water to the sides, and the water flows downhill which is opposite the dam structure. 
· Roadside ditches protect Lower Pratt Pond Road in accordance with RSA 482-A and Env-Wt 308.02. Ditches keep the water away from the roadbed which helps the road last longer and diverts water away from the dam to prevent erosion. The ditches are man-made, non-tidal drainage ditches. 
· The well-vegetated earth embankment (grassy area) withstands erosion by distributing sheets of water without becoming concentrated in any one area. Water is moved away from the dam, dissipated and absorbed into the pervious ground. 


[bookmark: _Toc159133411]Dam registration & Inspection
The State of New Hampshire requires annual registration and periodic inspection of the dam.  Money is budgeted each year for registration, and inspections are coordinated by the State.  Payment for the dam registration must be received by mail prior to January 1st.  The State dam number for the Pratt Pond Dam is DAM#175.03 (now D175003).  
Per Env-Wr 302.02, Dam Inspections are required every 6 years for the Pratt Pond Dam which is considered a Low hazard structure. The most recent inspection was on June 1, 2023.  The next dam inspection is scheduled for calendar year 2029. NHDES has been very supportive of Pratt Pond and can be contacted to discuss all issues related to the dam.  On request, dam safety engineers have visited Pratt Pond to review concerns, discuss mitigation plans, and offer suggestions to continuously improve the safety and security of the dam. 
DES can be contacted at damsafety@des.nh.gov.
https://www.des.nh.gov/water/dam-maintenance-and-management


[bookmark: _Toc159133412]Dam draw down process 
Pond Levels will be at the discretion of the PPA Officers, PPA Board, and PPA Dam Committee.  The PPA will begin pond drainage on the Tuesday following Columbus Day as stated in the bylaws.  The actual process is to be determined by the PPA Board and Dam Officer.
· The reason for this early drawdown is to help bring the pond to a stable water level for aquatic life, as they plan their winter habitat based on water height.  
· The drain may be quick, but in general a board is removed each day for a few days. 
· Assuming boards are removed on Tuesday, Association members may be able to clean their beaches, repair boat docks, etc. beginning the following weekend.  All boards will be removed, as appropriate, by the following Tuesday. 
·  Full drawdown occurs every five (5) years; 2015, 2020, 2025, etc.
Here are guidelines following the full drawdown:
Board #1, the first board, is installed prior to the pond freezing.  This ensures that the first board is level and sealed in clay.  In general, this will happen sometime in mid-November but is subject to weather (actual date determined by the dam committee). 
Board #3, a small board, is installed during the deep freeze to pull some number of weeds. 
After ice-out, two (2) open weekends will be preserved for dock and beach maintenance.  By April 1, Board #3 is temporarily pulled and Boards #2, #3, #4 and #5 are installed.  
The remaining boards are installed as appropriate, consistent with the goal of full height by Memorial Day weekend.
Here are guidelines following typical years (i.e. 24” drawdown):
Boards #1 and #2 remain in place through the winter.
Board #3 is installed during the deep freeze to pull some amount of weeds.
Boards #4 and #5 are installed after two (2) open weekends, or by April 1, allowing time for members to clean their beaches, repair boat docks and perform other maintenance activities. 
The remaining boards are installed as appropriate, consistent with the goal of full height by Memorial Day weekend.
Notes: 
NHDES Environmental Fact Sheet DB-22 Public Information Meetings for the Lowering of Waterbodies applies, in accordance with RSA 482:13.  However, formal notification is not required for the normal scheduled lowering of water bodies each fall, provided such a schedule has been formally established.  This Officer’s Manual documents the established schedule. 
It is suggested the PPA send an email to all members to let them know that the ice is out.  It would be convenient for members to have this notification at least two weekends before adding boards to the spillway.
[bookmark: _Toc159133413]Water testing
Water testing is currently performed annually (generally in July).  The PPA may decide to increase the test schedule based on changes in the water test results.  For example, the PPA may decide to test two additional sites for trending purposes. E-Coli levels and Total Phosphorus are tracked closely, and we also receive reports for conductivity, pH (epilimnion), chlorophyll-a, and transparency. 
Here were the recommended actions from our 2023 report (based on 2022 samples):
Great job sampling in 2022! Pond quality is generally representative of mesotrophic, or average conditions, however pond phosphorus levels and algal growth (chlorophyll) have significantly increased since monitoring began and have become more variable since 2012. Algal growth remained elevated this year likely due to the increase in pond phosphorus levels. South Inlet phosphorus levels were elevated following a storm event. Continue to monitor this site to better understand water quality and address potential pollution sources. The worsening water quality trends are concerning and efforts should be made to better understand what is driving these changes. The increased frequency and intensity of storm events, management of pond water levels, stormwater runoff and erosion of dirt/gravel surfaces, fertilizer use, boating activities, and septic systems could all factor into the worsening water quality. The association should evaluate these sources and any potential connections to water quality. Great job increasing the monitoring frequency in recent years. The improving pond pH levels are encouraging and a result of the recovery of surface waters from historical impacts of acid precipitation. For more information on the recovery of NH’s surface waters consult the Acid Rain Status and Trends Report. Contact the VLAP Coordinator to schedule a biologist visit in 2023. Keep up the great work!
Note: Norm Sheppard has been the PPA focal point for the Voluntary Lake Assessment Program (VLAP) water testing. In addition, a volunteer with a boat will be needed to escort the VLAP representative to the testing locations. Contact information is as follows:
Sara Steiner, VLAP Coordinator
 NH Department of Environmental Services
 29 Hazen Drive; PO Box 95
 Concord, NH 03302-0095
 (603) 271-2658
 sara.steiner@des.nh.gov
http://des.nh.gov/organization/divisions/water/wmb/vlap/


[bookmark: _Toc159133414]Road repair
· The PPA is responsible for road repair and maintenance only during summer use (per the PPA bylaws).
· The PPA maintains Upper Pratt Pond Road, Middle Pratt Pond Road, and Lower Pratt Pond Road from Middle Pratt to the South side of the dam, and then from Lot 3-65 to the end of Lot 3-55A with the following exceptions:
a. The PPA is not responsible for maintaining the private property past Lot 3-55A (maintained by the property owners);
b. The roadway immediately in front of Lots 3-92-2 and 3-92-3 are maintained by the property owners of lots 3-92-2 and 3-92-3 by deed per Town Subdivision agreement, reference documents in the Hillsborough County Register of Deeds (Document 5791 Page 1928 and Document 6213 Page 0269); and 
c. Flinkstrom Road.   
· Funding.  Road repair should happen prior to the new year Spring meetings (ideally completed prior to Memorial Day Weekend). Because of this, finances need to be allocated at the prior calendar year Spring meeting.  In other words, allocation of funds for work in May 2016 will be voted for, approved, and funded for in the June 2015 meeting (voting, funding, and spending will all occur within the same PPA fiscal year). 
· Scheduling maintenance.  The road committee (currently the PPA Officers) is responsible for coordination of grading, material delivery, etc.  PPA members should be notified of the dates for these activities (but this is not required by the bylaws). 
· Non-recurring road repair expenses.  Occasionally culverts will lift, collapse, or require some level of repair.  Other than emergency situations, culvert repairs are planned for at the Spring meeting – the PPA officers are responsible for working with the subcontractor and the repair schedule. 
· Historically Jonathon Flagg (37 Abel Road, Rindge, NH 03461 603-899-5021) has provided road grading services.  Here are some additional contacts for road repair, culvert replacement, excavation, grounds services, etc.:
a. Dean Card (Doc), Card Transport, Inc. 76 Lower Pratt Pond Road, New Ipswich, NH 03071 603-878-0651
b. David Keurulainen, Productive Power Excavating, 176 Poor Farm Road, New Ipswich, NH 03071 603-491-2531 
c. Saari’s Excavating, LLC 87 Ashlawn Farm Road, New Ipswich, NH 03071 603-532-5776
d. Hannu Bros LLC (Leevi) 46 Lower Pratt Pond Road, New Ipswich, NH 03071 603-209-7090
· An example request for road donations, necessary after extreme weather where typical dues are insufficient, is included in Appendix D.   Note that the annual dues request form, included in Appendix B, also requests donations specific to road maintenance.


[bookmark: _Toc159133415]Pratt Pond Website
www.prattpond-nh.org 
Agendas, meeting minutes, water test results and more are posted on the website.  
Key contributors and owners of the Pratt Pond Website are:
Deborah May (debmay3321@gmail.com)
Sharon Atwood (sharonannatwood13@yahoo.com) 

Domain Name Provider: Network Solutions
Username: PrattPond 
Domain:  https://www.prattpond-nh.org
Email: PrattPondNH@gmail.com
Fees: $239.76 for 2 years (as of 2023)

Website Host: GoDaddy managed website with Wordpress
Wordpress Admin Site: 
https://prattpond-nh.org/wp-login.php?redirect_to=http%3A%2F%2Fprattpond-nh.org%2Fwp-admin%2F&reauth=1
Account Number: 186761662
Site:  https://www.prattpond-nh.org
Email: PrattPondNH@gmail.com
Fees: $314.91 for 9 years (as of 2023)

The Pratt Pond Website has an email address for contact to the PPA Officers and Board members. The email username and password are as follows:
Username: PrattPondNH@gmail.com
Password: 
Owner first name: Pratt
Owner last name: Pond
Owner phone: (508) 847-4356 (cell phone owned by Joseph Woodworth)
Birth date: April 3, 1969 (fictional date)
Backup email: josephwoodworth@comcast.net (personal email for Joseph Woodworth).

Note: To initially access this account, a 2nd method of identification is needed.  The backup email address is sufficient for this purpose. 

Mail forwarding of the PrattPondNH@gmail.com address has been set to josephwoodworth@comcast.net; frequent checks of the gmail account are not necessary.


[bookmark: _Toc159133416]Annual meetings
· The Spring meeting will be held at 10:00am on the second Sunday of June per the PPA bylaws. 
· Meeting notices must be sent out at least seven (7) days prior to each annual meeting or ten (10) days prior to a special meeting. Notification method shall be in written or in electronic form.
· The Fall meeting is typically held in the mid-September timeframe. The specific date is decided during the Spring meeting.  
· The location for Spring and Fall meetings will be determined at the prior year Spring meeting. 
· Appendix A contains the general Agenda template for the Spring and Fall Meetings.  Additional topics of concern should be added as appropriate.  Appendix B includes the Dues Form, which is normally supplied to PPA members in the Spring meeting agenda.


[bookmark: _Toc159133417]PPA Budget / Treasurer’s Report
At a high level, the PPA Treasurer is responsible for managing the PPA budget.  This includes the following activities: 
a. Tracking deposits and donations.  Donations can be infrequent, or because of a special request for funds in support of a special activity (e.g., fish stocking, road repair, grading, etc.). These donations are specifically identified on the dues collection form.
b. Reconciliation.  Beginning balance, Dues received, Donations received, Expenses paid, Current balance, and anticipated/budgeted expenses.
c. Recurring expenses typically include Dam registration, VLAP water testing, Road grading, Gravel for road, Roller rental fees, and Postage expenses.  Non-recurring expenses can include Culvert repair, Memorials, Material purchases for road, dam and property repair, etc. 
d. The Treasurer’s Report is prepared prior to the Spring and Fall meetings, is made available to the PPA at these meetings, and summarizes these items above at a high level.  Often this report will include historical data such as annual contributions (dues history). 
e. The Treasurer’s Report is shared with the PPA members after the Spring Meeting (written and/or electronic format). 
f. An example Treasurer’s Report is included in Appendix C. 
Per the PPA bylaws, the President and Treasurer approve all account spending.  Voting for approval to spend is not specified in the bylaws.  In practice, spending plans are suggested during the Spring PPA meeting; members vote on how the money shall be spent.   The PPA Officers and Board Members should put major spending items up for vote at the annual meeting (or special meeting if needed).   
In practice, two types of spending is allowed without an Association vote: Discretionary spending, such as material used for dam maintenance; and Emergency spending, required per an unforeseeable event.  Discretionary spending should have prior approval of the PPA Officers and Board; Emergency spending can be approved immediately by the President and Treasurer.  
[bookmark: _Toc159133418]PPA Database
An Excel spreadsheet is used to keep track of Pratt Pond landowners and members of the Association. This spreadsheet includes the landowner, Pratt Pond addresses, phone numbers, email addresses, and permanent residence (if appropriate). The PPA database is maintained by the PPA Secretary. 

At the request of a number of PPA members, email addresses and contact details are not shared across the Association.  In prior years, members had been flooded with emails from local real estate agents, and with notifications for farmers markets, bake sales, yard sales, etc. and it was burdensome.  Care is taken by the PPA to keep personal emails private. 


[bookmark: _Toc159133419]PPA Non-Profit Organization
The PPA is a non-profit organization. Every 5 years the PPA must submit renewal paperwork, and a nominal fee ($25 as of 2020) indicating continued non-profit status. This renewal is due every 5 years (i.e., 2015, 2020, 2025, etc.) per RSA 292:25:
Every corporation organized under this chapter or by act of the legislature shall, during the calendar year 1990, and every 5 years thereafter, make a return in writing to the secretary of state upon blanks to be furnished by him and shall pay a fee of $25. The return shall be signed by the president or other officer of said corporation. The return shall state the corporation's principal address and the names and addresses of all the officers and directors or the governing board of the corporation. Any corporation which does not renew its charter as provided in this subdivision shall have its charter repealed, revoked and annulled; shall lose any right or title to the name under which it was incorporated; and shall be so advised in writing by the secretary of state.
On August 6, 2020, the PPA Nonprofit Filing was completed.  Here are the details:
The cost was $32.00.
$25 for non-profit registration
$5 for certificate
$2 processing fee
$32 – paid by credit card 8/05/2020

New Hampshire Department of State
https://quickstart.sos.nh.gov/online/
PPA Business ID# 65151
Desired User ID: 0065151 
Business: 
Pratt Pond Association
99 Lower Pratt Pond Road
New Ipswich, NH 03071
Mobile: (508) 847-4356
Email: prattpondnh@gmail.com
Alternate: josephwoodworth@comcast.net
Username: 0065151
Password: PrattPond01

In what city or town was your first job? New Ipswich
What school did you attend for sixth grade? Mascenic
What was the name of your first stuffed animal? Ted


[bookmark: _Toc159133420]Pond clean-up day (work details) 
Pond clean-up includes culvert cleaning, branch and brush trimming, trash pickup, etc.  Typically, this is scheduled for a Saturday in June, but may be scheduled as early as May as determined by the PPA Board. 
[bookmark: _Toc159133421]Fireworks Permits
Landowners are responsible for obtaining fireworks permits from the New Ipswich Police Department.  This permit will allow the landowner to launch fireworks from their land (including their boat docks).  If the landowner wants to, or the town requires the landowner to launch fireworks off the water (raft, barge, etc.), the landowner will request permission from the PPA Board/Officers.  The PPA Board/Officers will review each request, and as a group grant permission on a case-by-case basis.  An example of the letter is included in Appendix H and includes the following text:

xxxx, a resident of Pratt Pond, has recently requested a permit to display fireworks on the date(s) of MM/DD/YYYY.  At that time, the Pratt Pond Association (PPA) understands that the Town of New Ipswich has requested that the Pratt Pond Association provide approval prior to issuance of the permit when shot from the water.
 
Consistent with the PPA By-laws, the PPA allows the use of fireworks as permitted by the state and the town of New Ipswich. The PPA will allow the display of fireworks from the water after the town has performed the required review and approval of the permit. As stated on the New Ipswich “PERMIT TO DISPLAY FIREWORKS” form “The Permit holder will be SOLELY responsible for any and all liabilities incurred during the display.”  
NH RSA Chapter 160-C applies.  Reference Fireworks Enforcement and Safety Guide for Fire and Police Services applies:  https://www.nh.gov/safety/divisions/firesafety/special-operations/fireworks/documents/FireworksEnforcementGuide2012.pdf
The PPA Board/Officers will not provide letters of permission to fire cannons over the pond; permits to fire cannons from the landowner’s property can be obtained from the New Ipswich Police Department.
(Reference NH RSA 644:13 Unauthorized Use of Firearms and Firecrackers and NH RSA 1568:30 Classes of Explosives)

[bookmark: _Toc159133422]Records
Currently the PPA has an informal records retention program.  However, key records are maintained by the PPA board and Officers. Here are a few key records, as mentioned previously within this handbook, and who is responsible for retention:
· Meeting Minutes: Maintained and Stored by the PPA Secretary
· PPA Budget / Treasurer Report: Maintained and Stored by the PPA Treasurer. Report recorded in PPA Meeting Minutes and Stored by PPA Secretary.
· PPA Database: Maintained and Stored by the PPA Secretary
· Dam Maintenance Records: Maintained and Stored by Dam Committee.  Records transcribed by PPA Secretary and stored by PPA Secretary.
· Dam Registration Forms. Maintained and Stored by PPA President.
· Water Testing Results.  Maintained and Stored by Dam testing delegate.  Report recorded in PPA Meeting Minutes and Stored by PPA Secretary.
· PPA Non-Profit Filing. Maintained and Stored by PPA President.
· Miscellaneous (including fireworks records): Maintained and Stored by the PPA Secretary
· The Pratt Pond Association web site is located at http://www.prattpond-nh.org/Pages/default.aspx. 


[bookmark: _Toc159133423]Calendar

	
January
	



	
February
	



	
March
	



	
April
	Water level increased as determined by the Dam Committee, PPA Officers and PPA Board




	
May
	Renewal of Managed WordPress Website Hosting. Due in May
Domain name registration. Due in May.
Dam inspection (every 6 years).  Due 2029


	
June
	Membership Dues
Spring PPA Meeting.  2nd Sunday of the month
PPA Work Day.  Date tbd
VLAP Water Testing

	
July
	



	
August
	VLAP Water Testing



	
September
	Fall PPA Meeting. Date to be decided



	
October
	Water level drawdown; boards start to be removed the day after Columbus Day



	
November
	



	
December
	Dam registration fee. Must be paid by January 1st.
Non-profit renewal. Due every 5 years. Next registration due 2025






[bookmark: _Toc159133424]Appendix A: Spring and Fall Meeting Agenda
Pratt Pond Association
Month Day, Year Annual Agenda
Hello PPA Members:

The PPA annual meeting will be on Sunday, (month day, year at owner’s name and street address) @ 10:00 am.  Please bring your chair.
Attached is this year’s dues form. It would be greatly appreciated if you could mail your dues before the (Month Day, Year) meeting and/or bring them to the meeting with you. 
 
· Introduction of PPA members
· Remembrance of past PPA members
· Secretary report: 
· Treasurer report: 
  
Below are the present officers (two-year term state years of term, voted on even years):
· President, 
· Vice President, 
· Treasurer, 
· Secretary, 
 
Below are the at large board members (two-year term state years of term, voted on odd years)
· 1 
· 2 
· 3 

Standard topics will include but not limited to:
· Road committee 
· Dam committee 
· Water testing
· Work detail date MM/DD/YYYY at 8:00 AM meet at the dam.
· By-laws review
· Location for next spring meeting and fall meeting this year.
· Nomination and election of Board of Directors or officers based on year.

Open action items / Open Discussions: 
 
I look forward to seeing everyone at the meeting. 

Sincerely, (present president) PPA President
Pratt Pond Association, 99 Lower Pratt Pond Road, New Ipswich, NH 03071
 
 
[bookmark: _Toc159133425]Appendix B PPA Dues Form
 
PPA DUES FORM                                       DUES $75

	Dues are for year
	2024/2025
	Paid on Date
	
	

	Name
	
	
	
	
	

	Mailing Address
	
	
	
	
	

	City
	
	State
	
	Zip Code
	

	Home Phone
	
	
	Email Address
	
	

	
	
	
	Communication is more frequent with email

	Pratt Pond Address
	
	
	Pratt Pond Phone
	
	

	Road maintenance donation in the amount of:
	
	
	




Please mail to Pratt Pond Association, 99 Lower Pratt Pond Road, New Ipswich, NH 03071 or bring to the annual meeting.

Thank you very much for supporting the PPA. 


[bookmark: _Toc159133426]Appendix C: Example Treasurer’s Report

[image: ]

[bookmark: _Toc159133427]Appendix D: Example Donation Request for Road Repair

The largest portion of the Pratt Pond Association budget is used for road repair.  At the annual meeting, $2,000 was allocated for the roads this year.    $1,200 of that will go toward having the roads graded by an outside qualified vendor.   That leaves $800 for gravel which will only allow us to purchase about 4 loads of gravel.
At a PPA board meeting on July 2nd, we decided to purchase gravel from the Town of New Ipswich.   The least expensive gravel can be purchased at the town’s cost for $5.75 per yard.   With a 15-yard truck, including delivery charge of $108, the per-load price to the Association is $194.25.  We need at least 6 loads and are soliciting donations from all property owners on the Pratt Pond roadways.
We are asking if anyone would be interested in donating toward the road repair.  
 If you would like to donate, please send to PPA, 99 Lower Pratt Pond Road, New Ipswich NH 03071 or give to any of the following board members: INSERT PPA Officers and Board Members.
The more we have for the roads the better the condition they will be.   
Thank you for your support.


[bookmark: _Toc159133428]Appendix E: Operation, Maintenance and Response Information Form
https://onlineforms.nh.gov/app/#/formversion/b5b0005f-7aa8-460b-977a-924764a4b951
NHDES-W-02-010
RSA/Rule Env-Wr 303.05

Operation, Maintenance and Response Information
Completed on: 04/07/2023 (note the latest OMR format is different than below, but content is similar)
For information or questions, please contact the dam owner using the information below or
the NH Dept. of Environmental Services at (603) 271-3406.

1.	Dam and Owner/Operator Information

	Dam Name
	Pratt Pond Association (PPA) 
	NH Dam Inventory & Hazard Classification
	Low Hazard Structure
175.03

	City / Town
	New Ipswich, NH
	Downstream Watercourse
	New Ipswich, NH – Pratt Pond Brook

	
	
	
	

	Dam Owner
	Pratt Pond Association
	Emergency Contact (Dam incidents or flooding
	

	Name
	n/a
	Name
	Joseph Woodworth

	Title
	n/a
	Title
	PPA President

	Address
	99 Lower Pratt Pond Road
	Address
	227 Page Hill Road

	City/Town/Zip
	New Ipswich, NH 03071
	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	n/a
	Telephone
	(508) 847-4356

	Mobile Phone
	n/a
	Mobile Phone
	(508) 847-4356

	Email
	n/a
	Email
	josephwoodworth@comcast.net



Alternate Emergency Contact
	Name:  
	Brett Kivela
	Telephone #: 
	(603) 491-0427




2.	Dam Information	
	Height (ft)
	6.5 ft
	Length (ft)
	150 ft
	Pond Size (ac)
	35 acres

	Normal Storage Capacity (ac-ft)
	58 ac-ft.
	Drainage area (sq mi)
	0.74 square miles



Outlet Works
	Spillway(s):
	48” Cement culvert with bridge over

	Gate(s):
	Multiple redwood boards, 6’2” in length, 2-1/4” in width, various heights

	Stoplog Bay(s):
	2-1/2” width concrete groove;  boards are removed from top



Outlet Works – Describe the dam’s discharge features, and then include specific information on each below (sizes, dimensions, inverts, etc.).

The manmade dam consists of both rockfill and earthfill natural materials.  The Pratt Pond Dam is ~125 feet wide from shore-to-shore on the inlet side, ~200 feet on the outlet side, and provides ~150 feet of crest where Lower Pratt Pond Road passes over.  Also included is a spillway, and a bridge over the spillway with a ~48” cement culvert.  The embankment begins at the intersection of Lower Pratt Pond Road and Middle Pratt Pond Road. The pond discharge is managed with a stoplog bay system, with spillway gates – allowing the reservoir height to reach 48” above the dam base in the summer months.   The spillway boards are redwood, are 6’2” in length, 2-1/4” in width, and vary in height to allow for fine adjustment in the water levels.  The boards are retained in a concrete groove and concrete spillway.  
	
Description of the Area Downstream of the Dam (Include information on such things as roadways, dams, bridges or property that may be in danger of flooding due to high water events, dam failure or dam operations and, if known, the flow rates at which areas begin to be impacted. Also include information on any minimum flow needs downstream.) 

The PPA owns the spillage rights to the water flow of PPA.  The Pratt Pond Brook flows downstream from the dam.  There are no immediate homes or areas of concern downstream other than Poor Farm Road which is 0.6 miles downstream from the dam.  The Pratt Pond Brook passes beneath Poor Farm Road through the culvert, and then into the Federally-controlled flood control dam known as Smithfield Dam.

The riverbed is sufficient to prevent flooding along the river, and the swamp / marsh prior to Poor Farm Road protects the flow rate from impacting the surrounding areas including the roadway.  There are no minimal downstream flow requirements. 


3.	Operations and Maintenance Information
Normal Reservoir Management Procedures (How is the impoundment level managed throughout the course of a calendar year? How do you achieve this?)

Spillway gates (boards) are used to control the pond water level. 
Summer: Maintained at a height of 48” above the dam base (adjustments as needed based on weather conditions).
Fall: Gradually decreased (starting in October) to low level.  Generally 20” above the base of dam. Complete draw down to dam base level every 5 years.
Winter: Generally 20” above the base of dam.
Spring: Water level slightly increased when ice present (one board), full height increase once ice clears pond in early spring. Adjustments made to maintain required water level.

Normal Maintenance and Monitoring Procedures (What types of and at what frequency is routine maintenance and monitoring performed at the dam?): 

Frequent inspections are performed throughout the year to monitor pond water level, dam condition, and to check for obstructions.  Also performed are annual inspections, clearing of debris, brush trimming, and periodic maintenance such as cement sealing, minor crack repair, board maintenance.   Proactive and reactive water level changes should extreme weather warrant water level changes.  Records are maintained for any major maintenance actions.  Note that the historic seepage is reviewed annually, with little to no change observed (seepage will continue to be monitored, and any corrective actions performed). 

The PPA Officer’s Manual and the PPA Bylaws articulate the dam operations / maintenance program. 


4.	Incident Management and Response Information
Flood or Dam Incident Response Procedures (Describe the procedures employed to manage the dam in times of stress. Monitoring frequencies, operational protocols, and notification of local emergency response officials and affected downstream parties should be explained. Include the names and contact information of key parties and officials, including the local emergency management director, fire/police departments and downstream parties who might be impacted by the flood or dam incident. A cohesive communications plan is important and should result in a product that allows the timely exchange of accurate information.) 

As the dam is a low hazard structure, external resources to the Pratt Pond Association are not notified of water level changes.  The Pratt Pond Association Officers, Board and Dam Committee frequently monitors the water levels and proactively and/or reactively make adjustments in water level height.  Inspections of the spillway gates (boards), the culvert, the bridge, and the embankment are performed throughout the year.   

In the event of a major threat of a storm, or large volume of rain, there is communication among the Dam Committee and the PPA President to assure proactive measures are being taken to monitor the threat and react as needed. Case in point was Hurricane Irena – PPA began a draw down of the pond in preparation of anticipated heavy rains then continually monitored the water level – hourly at times – during the storm and daily afterwards to ensure proper water levels are maintained.  

If the need arose, the emergency response and local authorities would be contacted to indicate the level of emergency or concern. 


	Name
	Eric Maxwell
	Name
	Mike Abel

	Title
	Emergency Management Director
	Title
	Police Chief

	Address
	661 Turnpike Road
	Address
	670 Turnpike Road

	City/Town/Zip
	New Ipswich, NH 03071
	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	(603) 878-2772
	Telephone
	(603) 878-3557 x 401

	Mobile Phone
	(603) 548-6439
	Mobile Phone
	(781) 696-4828

	Email
	emd@townofnewipswich.org
	Email
	mabel@townofnewipswich.org



	
Name
	Gary Somero

	Title
	Fire Chief

	Address
	490 Turnpike Road

	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	(603) 878-1364

	Mobile Phone
	

	Email
	NIFirechief@newipswichnh.gov





In addition to the Owner/Operator Information included in 1. Dam and Owner/Operator Information, the following are resources that perform the Incident Management and Response actions:

	Name
	Brett Kivela
	Name
	Dwayne White

	Address
	Wheeler Road
	Address
	120 Upper Pratt Pond Road

	City/Town/Zip
	New Ipswich, NH 03071
	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	(603) 878-1801
	Telephone
	(603) 878-2671

	Mobile Phone
	(603) 491-0427
	Mobile Phone
	(603) 620-7022

	Email
	bkivela@comcast.net
	Email
	whitedewey1@aol.com




	Name
	Dan Blanchette
	Name
	Sandy Heim

	Address
	45 Fox Farm Road
	Address
	216 Upper Pratt Pond Road

	City/Town/Zip
	New Ipswich, NH 03071
	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	(603) 291-0393
	Telephone
	(603) 878-1035

	Mobile Phone
	(603) 316-7419
	Mobile Phone
	(603) 831-3193

	Email
	Big1danski@yahoo.com
	Email
	nhsymonds@gmail.com




	Name
	Joseph Woodworth
	Name
	Dan Nason

	Address
	227 Page Hill Road
	Address
	151 Lower Pratt Pond Road

	City/Town/Zip
	New Ipswich, NH 03071
	City/Town/Zip
	New Ipswich, NH 03071

	Telephone
	(508) 847-4356
	Telephone
	(603) 291-0095

	Mobile Phone
	(508) 847-4356
	Mobile Phone
	(603) 547-7567

	Email
	josephwoodworth@comcast.net
	Email
	nasonhome@comcast.net




[bookmark: _Toc159133429]Appendix F: Example Dam Level Updates
Installation
Per the bylaws, the PPA dam committee will begin adding dam boards to increase the pond water level on the following dates: MM/DD/YYYY through MM/DD/YYYY. Once the ice has left the pond, no sooner than April 1, the remainder of boards will be installed. 
Storm Preparation
As you may know, the forecast calls for some heavy rain.  Due to this, the Dam Committee has decided to lower the level of the pond in anticipation of the storm.  Once the storm has subsided, and the water level is back to normal, the boards will be reinstalled. 
Yearly Drawdown
Per the bylaws, the PPA will begin pond drainage on the Tuesday following Columbus Day as stated in the bylaws.  The reason for this early drawdown is to help bring the pond to a stable water level for aquatic life, as they plan their winter habitat based on water height.  
The drain will be quick.  We expect the final board to be removed by MM/DD/YYYY, weather dependent, and the pond will be at its lowest for the year.  Association members will be able to clean their beaches, repair boat docks, etc. at that time.  Note that full drawdown occurs every five (5) years; the last drawdown was initiated in October 2020.

[bookmark: _Toc159133430]Appendix G: Example of a Dam Report

DAM REPORT
2014 Draw Down / 2015 Fill
Brett Kivela

2014

July 3, 11:00 PM – Bleeder board removed.  1 ½ inches of rain.

July 11 – Bleeder board installed.

October 18, 3:00 PM – Pond level up 2”, bleeder board removed (MC)

October 23 – Heavy rain continued
· 9:00 AM: removed 2nd board (MC)
· 10:00 AM: brook level increased to road height, 3-4” water surge at spillway.  Removed 3rd board.
· 1:00 PM: Rain stopped, brook level ½”

November 1 – 4th board removed.

November 2, 8:45 AM  - removed 5th and 6th boards (BK & MC)

November 5 – 7th board lifted corner and wedged.

2015

March 1 – 5 degrees and 16”+ of ice.  Chopped ice at spillway, kicked down 7th board.

April – Checked ice every other day.

April 15, 8:00 AM – pond ¾ free of ice

April 16/17 – Ice out

April 19, 6:30 AM - boards D,C,B (4-6) installed (BK)

April 25 – Remaining boards installed (MC)

May – Plugged leaks with plastic (BK & MC)



[bookmark: _Toc159133431]Appendix H: Example Fireworks Approval Letter

May 14, 2015

Chief Carpenter
670 Turnpike Road
New Ipswich, NH  03071

Chief Carpenter,

FIRST LAST NAME, a resident of Pratt Pond, has recently requested a permit to display fireworks on the date(s) of MM/DD/YYYY.  At that time, the Pratt Pond Association (PPA) understands that the Town of New Ipswich has requested that the Pratt Pond Association provide approval prior to issuance of the permit when fireworks are shot from the water.
 	Consistent with the PPA By-laws, the PPA allows the use of fireworks as permitted by the state and the town of New Ipswich. The PPA will allow the display of fireworks from the water after the town has performed the required review and approval of the permit. As stated on the New Ipswich “PERMIT TO DISPLAY FIREWORKS” form “The Permit holder will be SOLELY responsible for any and all liabilities incurred during the display.”  

Respectfully,


Signed by any PPA member; print name and title
Signed on behalf of the Pratt Pond Association elected Officials and Board Members:

PPA Officers and Board members:
First LAST NAME, President
First LAST NAME, Vice President
First LAST NAME, Secretary
First LAST NAME, Board
First LAST NAME, Board
First LAST NAME, Board



[bookmark: _Toc159133432]Appendix I: PPA Map

Please reference the Pratt Pond Web Site (http://www.prattpond-nh.org/) for a more detailed map.
[image: ]

[bookmark: _Toc159133433]Appendix J: PPA Neighborly Reminders

Town bylaws require quiet time between the hours of 10:00pm and 7:00am. During these hours, the police can use their judgment to determine reasonableness and issue violations if necessary.  Please refrain from excessive noise after 10:00pm.  
During normal hours, after 7:00am and before 10:00pm, please make reasonable judgement on noise and avoid any unnecessary, excessive noises. 
· Music should be played at reasonable volumes, taking into consideration that noise travels across the pond.
· PPA allows OHRV compliant ATVs, trail bikes, and snowmobiles. 
· Obey 15MPH speed limit at all times; PPA roadway is not a racetrack.
· Refrain from continuously riding up and down the roadways.
· Obey OHRV rules (registration, helmets, safety glasses, factory exhaust, spark arrestors)
· Track bikes, designed for closed-course motocross races, do not belong on PPA roadways.
· Limit Sunday, early morning use of lawn mowers, chain saws, and other yard maintenance tools
· Campfires are allowed and permitted by the Town of New Ipswich. Please refrain from burning trash or anything that can release gases that may cause allergic reactions or discomfort to your neighbors. 

Be a good neighbor and enjoy the summer.

[bookmark: _Toc159133434]Revisions

Note that this document will be frequently updated to provide the most helpful information to the PPA Officers and to the PPA in general.  
	Date
	Revision
	Nature of Changes
	Author

	6/11/2016
	V1.00
	Original
	Woodworth

	6/20/2016
	V1.01
	Updated Pratt Pond Website to clarify domain registration and hosting fees
	Woodworth

	8/04/2016
	V1.02
	Updated Fireworks Permit section to add comment about cannon approvals.
	Woodworth

	9/28/2016
	V1.03
	Updated dam inspection schedule, and contacts on O&M form.
	Woodworth

	5/26/2017
	V1.04
	Updated dues request form (table format)
	Woodworth

	6/19/2019
	V1.05
	Updated information on Pratt Pond Website
	Woodworth

	6/05/2020
	V1.06
	Updated web site details
	Woodworth

	8/13/2020
	V1.07
	Updated dam maintenance details
Added PPA neighborly reminders
	Woodworth

	8/16/2020
	V1.08
	Updated non-profit account information
	Woodworth

	9/14/2020
	V1.09
	Updated dam drain process to reflect quick drain, and process for reinstallation
	Woodworth

	6/24/2021
	V1.10
	Updated dam drain process to align with PPA Bylaws, and add note about 2 weekends for beach cleaning
	Woodworth

	5/30/2023
	V1.11
	Updated OMR form, updated web page and email content, minor cleaning up
	Woodworth

	1/15/2024
	V1.12
	Added reference to Environmental Fact Sheet DB-22 for lowering of waterbodies
	Woodworth

	2/17/2024
	V1.13
	Added introduction to Pratt Pond Association
Updates to Pratt Pond and Pratt Pond Dam 
Cleaned up road repair narrative
	Woodworth

	3/04/2024
	V1.14
	Updated Web Site Details
	Woodworth
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